casehistory

Vi FACTORY Bagel Factory's Transformation:
Boosting Efficiency

and Customer Satisfaction
Through TCPOS Automation

CLIENT From its modest beginnings in a London

Bagel Factory basement back in 1997, Bagel Factory has
SECTOR achieved remarkable growth and has earned
Retail - F&B a reputation as a beloved destination for fresh
WEBSITE bagels, snacks and quality coffee. Bagel Factory's
www.bagelfactory.co.uk rise to prominence is marked by its smart choice

of prime locations, currently boasting a network
of over 30 branches across the UK. All of

SOLUTION IN USE: its stores are strategically positioned in

] high-footfall areas, ensuring they are
TCPOS readily accessible to a diverse and bustling
EPOS

customer base. These locations span a variety

of settings, including airports, shopping malls,
and the heart of London itself. This strategic
placement has allowed Bagel Factory to become
an integral part of the daily routine for travellers,
shoppers, and urban dwellers alike.
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CUSTOMER'S REQUIREMENTS

With locations across the UK, Bagel Factory
was struggling to consolidate all data in one
place. They were using a limited legacy POS
system, meaning their stores' datasets were
managed separately and there was no one
source of truth. Due to the nature of their
business, Bagel Factory needed to be reacti-
ve. Varied footfall across their locations
meant they needed a system that could
implement site-specific promotions in line
with current, relative stock levels. They also
needed a degree of self-sufficiency - their
existing system meant they couldn't update
pricing or promotions themselves; instead,
they needed to contact their POS provider
every time they had a small change to
make, thus investing additional time, effort
and money. This also meant they were
spending additional time each week on
admin, filling in separate spreadsheets per
store. Without a comprehensive reporting
system, staff hours were going into manual
tasks instead of value-add tasks that would
enhance customer experience.

PROJECT RESULT

With TCPOS providing almost 40 EPOS
systems for 27 locations across the UK and
one central platform overseeing all of their
locations, Bagel Factory now has oversight
of all data in one place. Better yet, Zucchetti
UK provided an app that allows them access
to real-time reporting on the move, as well
as a loyalty app enabling customers to earn
points or pre-order on the go. We also
provided a loyalty app that enables
customers to earn points and pre-order
before arriving at their chosen location. We
integrated a new till system so that a
customer ordering on the app has the order
sent to the store automatically - the order
then prints in the store and is prepared for
collection. Receipts and reporting are all
integrated so the client can see the perfor-
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mance of the whole estate and how their
customers are interacting with the tech
provided. This has enabled Bagel Factory's
personnel to be agile, adapting pricing and
promotions per store based on up-to-date
metrics in order to drive more sales and
increase customer loyalty. Running promo-
tions on the items that aren't selling well in
one location has meant they can better
manage their wastage levels per store, too.
Thanks to Zucchetti, Bagel Factory can
spend their time on important things.
“Before, we had one person doing the sales
reporting every day - there was a spread-
sheet sending over all the revenue, all the
data... Now, we have a report which is sent
automatically every morning. It's much
quicker and it's easy to understand where
we are.” says Mr. Antonio Ghirarduzzi,
Bagel Factory Managing Director. Till
templates for each store change
throughout the day, meaning buttons for
menu items and meal deals automatically
adjust when breakfast turns to Iunch.
Zucchetti also added till prompts so that
staff are able to offer customers current
promotions that prioritise and enhance the
consumer experience. Zucchetti implemen-
ted access control, allocating certain
permissions based on employees' roles,
ensuring increased control, e.g by only
allowing senior staff to update pricing and
promotions. “We can make more changes
by ourselves very quickly - if | produce a
new bagel, | can make a new button in 5
minutes instead of, before, we had to ask for
support at the previous POS supplier.” says
Mr. Ghirarduzzi. TCPOS enables Bagel
Factory to gain real-time insights, allowing
them to have better oversight of their stock
and implement promotions that customers
genuinely value while looking after their
bottom line. “With the old system, it was a
problem because a big part of our sales
come from meal deals - we didn't know

what we sold in each meal deal. If, inside the
meal deal, every person is going to take the
more expensive bagel, of course we have to
adapt the price and understand our margin
as well from a P&L finance point of view.”
says Mr. Ghirarduzzi. Zucchetti TCPOS
inventory management has meant that
Bagel Factory has a better understanding of
what they need to order for each store. With
auto-alerts enabled, supplies can be
automatically ordered when stock levels
reach a predetermined level. Our POS
solutions enable faster processing, enhan-
ced customer service, and a better
experience overall. Since 2020, Systopia,
now Zucchetti UK, has followed and expan-
ded the TCPOS project with Bagel Factory,
installing 20 EPOS systems in 15 new shops
in 2024. The integration of Zucchetti
solutions with payment service providers
has greatly simplified the process, elimina-
ting the need to manually enter amounts. In
2022, Zucchetti started a project to
implement the Bagel Factory mobile
application, facilitated by the Systopia API.
The hardware for each shop was customised
to meet the customer's current and future
needs.

WHY ZUCCHETTI?

Mr. Antonio Ghirarduzzi,

Bagel Factory Managing Director

“The reporting system where we can export
the data is the key thing... We weren't able
to do it before. I'm doing an analysis every
day about the range and different promo-
tions; we can manage different price levels
and clusters with one system only. It's
helping the team in the stores process
transactions quicker than before. There's a
possibility for online and delivery sales. It's
a fundamental tool for our business. It's
simple to use and understand... for sure, |
would recommend it."”
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